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30th Jan 2025: Pre-conference Workshops
31th Jan to 2nd Feb 2025: Conference

Duration: Full day (9 am to 4 pm)
Participant Numbers: 15-20 participants

Pre-conference workshop
Quality Improvement in Palliative Care through Structured Methodology

@Concept

Quality and improvement are two key themes in the delivery of palliative care. This should be a dynamic happening within
teams, hospitals and institutions. There is a need for healthcare professionals to engage in quality improvement work to
improve the quality of patient care. This workshop aims to introduce the participants to a structured methodological
approach to effectively improve the quality of patient care across different healthcare domains and settings. This
methodology will encourage teams to solve problems reliably and sustainably through consensus-based processes.

@nghllghts

« A3 methodology framework

. Step-wise approach to problem-solving from stating
the problem, studying the root causes, developing
interventions and measuring outcomes

. Clinical scenario-based learning

. Interactive group work
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www.iapcon2025jammu.com

@ Target audience

Professionals engaged in health care delivery
« Clinicians
¢ Nurses
+ Allied health professionals oe
* Quality Personnel Q
¢ Administrators and managers \)
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o REGISTER NOW

Getset

Conferences & Incentive Travels

+91 85952 51325

Mob:- +91 85952 51325


https://iapcon2025jammu.com/registration-information.php
https://iapcon2025jammu.com/

